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AFFILIATE FOCUS BY GAMBLING INSIDER

Industry leaders weigh the natural 
progression and limitations of automation

Traffi cology, [trah-fi k-ol-uh-jee], verb , 1. The study of traffi c, 2. Objective, the capacity to maximise revenue
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the digits

Rankings are estimated using statistical data and should not be considered absolute ranking values. More than 
50 complementary top lists are available on the iGamingDirectory.com website operated by Casino City Press

Trafficology has partnered with data experts 
Casino City Press to provide insight into website 
and traffic trends across the gaming industry. 
The below is a breakdown of the top 20 affiliate 
programs geographically for March 2020, 
across all devices (desktop and mobile)
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affiliatecon preview

Tim Poole previews the third edition of AffiliateCon – but the 
first edition of AffiliateCon Virtually Live

CEST, with BST being one hour behind):
10:00am – SEO Techniques for 2020 – Gennadiy
Vorobyov, CEO, Netpeak Bulgaria

10:45am – Panel Discussion: How are sports betting 
operators and affiliates recovering from the coronavirus 
pandemic? – Moderator: Tim Poole, Gambling Insider; 
Louise Agran, CMO, Racing Post; Warren Sammut, 
SEO Marketing Owner, Betsson Group; Alex Donohue, 
Director, Pressbox PR

11:45am – Pandemics & the future: An unprecedented 
opportunity for esports? – Tom Wade and Nick Pateman, 
Co-Founders, SickOdds

12:30pm – Panel Discussion: Regulatory challenges 
in 2020 – Moderator: Tal Itzhak Ron, Tal Ron Drihem 
& Co, chairman and CEO; Matan Amoyal, Boiling 
Offers, CEO; Saulius Racevičius, ConnectPay, CEO; 
Assaf Stieglitz, Odds1x2 and PlayWiseCasino 
co-founder 

1:20pm – Lunch Break + surprise performance by a 
famous singer

1:45pm – The continued rise of virtual 
sports – Martin Wachter, CEO, GoldenRace

2:30pm – Affiliate & Operator Panel: Market trends 
from both sides of the equation – Moderator: 
Tim Poole, Gambling Insider; Warren Jacobs, MD, 
ActiveWin; Jeton Kodia, Co-Founder, Oddspedia JSC

Israeli lawyer Tal Itzhak Ron is returning to AffiliateCon this  
May to headline the AffiliateCon Virtually Live conference 
with his famous Tal Ron All Stars Panel following his 
appearance in the 2018 edition in Sofia. In this exclusive  
digital session, Tal Ron gathers industry experts to discuss, 
brainstorm and share their insights for the foreseeable  
future of the industry. Overcoming operational challenges, 
regulatory and financial hurdles, and recent trends will be 
discussed, as well as professional tips to make your business 
successful. Trafficology caught up with the lawyer to ask  
him a few questions ahead of the panel. 

How is the pandemic currently affecting you and  
your business? 

Viewers will be able to watch the entire AffiliateCon Virtually  
Live for free via YouTube on Tuesday 12 May, as some of the 
industry’s most prestigious speakers share their views on  
the coronavirus pandemic, the way forward for affiliates  
and plenty more.

Following the postponement of AffiliateCon Sofia to 2021  
due to the COVID-19 pandemic, the Gambling Insider team  
will instead present a virtual conference covering a number  
of crucial topics to help affiliates and operators during these 
testing times. The event will be live streamed on YouTube, 
allowing free viewer access to some of the finest analysis the 
gaming industry has to offer. If you’re reading this after the  
show has taken place, don’t worry, all talks and panels will  
be recorded and put out on YouTube. Be sure to follow 
affiliatecon.com for updates.

The AffiliateCon Virtually Live agenda will consist of seven  
panels, with the full provisional schedule below (times in  

“Without giving away any 
spoilers, I'll touch on the 

recent hot potatoes occupying 
the industry: how COVID-19 

disrupted the industry; 
banking and compliance  

tips; projections and 
suggestions, and more. In  
any case it'll be exciting” 

 – Tal Itzhak Ron

AffiliateCon Virtually Live 
has landed



I've been writing songs since a very early age and  
have been recording and producing music in  
SynthPop, EDM and European Disco styles in my  
own flavour. Tom Campione is my new artistic name!  
I have lots more songs on the way, as well as many 
international collaborations already done and waiting  
for release. Stay tuned!

Another key speaker at this year’s event is Warren  
Jacobs, ActiveWin managing director and founder,  
a rare speaker at events who has made an exception  
just for AffiliateCon Virtually Live. Jacobs is a regular 
contributor to Trafficology and Gambling Insider’s  
other publications, and offers a wealth of gaming 
experience, having held his role at ActiveWin since 
December 2012. Jacobs has also been involved in  
digital marketing for over 20 years.

Asked what the biggest change is that he’s seen in  
the industry during the coronavirus pandemic, Jacobs  
told Trafficology: “The greatest challenge has been 
sportsbook and the lack of content to drive acquisition,  
while also ensuring they are protecting players with 
responsible marketing messages.”

On advice for operators and affiliates during these 
testing times, the ActiveWin MD said: “Operators and 
affiliates who ramp up their marketing and stay clearly  
within compliance guidelines will reap the benefits 
of their efforts in the long run. Keeping players safe  
should be the primary objective.”

Jacobs will headline the final talk of the day – Affiliate  
& Operator Panel: Market trends from both sides of  
the equation. The panel will round off a day of first-rate  
discussion as we tackle some of the industry’s most  
pressing issues. The Gambling Insider team hopes you  
can join us on Tuesday 12 May.
 

As my business is a ‘people business’ it mainly affects 'how'  
we do, not ‘what’ we do. There's much less human 
interaction, though I come to my office almost every 
day. We have two locations in Tel Aviv so we can split 
our teams between them. Those who live outside Tel Aviv 
work mainly from home. Meetings take place by phone or 
video conferences; global conferences taking place this 
spring have gone digital/virtual and so on. 

On the other hand, since we're in the ‘online business,’ 
fortunately, there's hardly any difference in the scope  
of our work and there's even an increase, due to the 
fact the majority of people in the world are at home most 
of the time. Many gaming and e-commerce companies 
(which are most of our clients) see an increase in revenues 
as well as in legal work. We really believe everything 
will be backto normal soon enough. 

What advice would you give affiliates, service 
providers and operators during the current climate?
Regardless of what’s happening, people must stay  
positive and look forward. Take the time to evaluate  
what you do and how you can do better; spend  
time with family and develop your hobbies and 
interests, and make plans for the future.

What will your discussion panel be about at AffiliateCon 
Virtually Live? 
Without giving away any spoilers, I'll touch on the recent hot 
potatoes occupying the industry: how COVID-19 disrupted 
the industry; banking and compliance tips; projections and 
suggestions, and more. In any case it'll be exciting.

Tal, (or should I say Tom?) can you tell us more about 
your song “Anthem (Afraid without aReason)” by 
Tom Campione. What are your other musical plans?



poker.com

In the early 2000s Paradise Poker launched real-money 
games and immediately became the world’s biggest poker site 
and significantly raised the bar in terms of software and game 
quality. The most popular game on the site was limit-hold’em, 
followed by seven-card stud and Omaha hi/lo, a stark contrast 
with today where no-limit hold’em and pot-limit Omaha 
dominate. However, the site did not have tournaments on offer.

At this time, US players represented 90%+ of the global 
online poker market. The success of these early poker brands 

In the last twenty or so years, the world of poker has
changed dramatically. The whole gambling eco-system 
has evolved as technology has changed how we interact 
with each other, and with products and services. 

Around 1997, the first online card rooms appeared, 
and on 1 January 1998, the first real-money online poker 
hand was dealt at the poker room Planet Poker. The key 
influencer endorsing the site was Mike “The Mad Genius 
of Poker” Caro. 

Online poker – the time 
to go all in is now 

Poker.com marketing director Niall O’Gribin walks through 
some of the changes in the world of poker so far this century



started a gold rush, with many startups and eventual huge 
successes like PartyPoker and PokerStars, and later Full-Tilt 
Poker, trying to replicate their success.

In the early days, players had to endure almost daily 
server crashes since the technology was very basic and 
designed to support hundreds, or maybe thousands 
of concurrent users. 

 In 2003, a 27-year old accountant named Chris Moneymaker 
qualified for the World Series of Poker Main Event (via a 
$40 satellite tournament) and won the tournament, along 
with $2,500,000. This story became a catalyst in the online 
poker boom, dubbed ‘The Moneymaker effect”. 

Poker went from smoky casino back rooms to the glitzy 
TV stage, as poker tournaments like the World Series of 
Poker and World Poker Tour began to be aired non-stop on 
ESPN and the Travel Channel. Under Hollywood direction, 
under the TV spotlights, poker characters like Phil Ivey, Phil 
Hellmuth Jr, Gus Hansen and Daniel Negreanu emerged to 
become household-names. The huge mainstream media 
attention helped poker take hold outside the US, including 
markets such as Canada, the United Kingdom, Sweden  
and elsewhere.

As online traffic exploded, a new breed of online 
professional poker player emerged. Poker players began 
to realise they could stay home and grind poker instead 
of getting a real job. The world of poker was not just 
about cash games anymore either. No-limit hold’em 
tournaments were the new game in town.

In 2006 the UIGEA (Unlawful Internet Gambling Enforcement 
Act) made it unlawful for Americans to play poker online 
and for many the dream was over. But the game never really 
went away. Some of the big brands died away, while some 
like PokerStars, Full-Tilt and Absolute Poker remained.

Now it’s 2020. People have been driven indoors due to 
the global health emergency associated with COVID-19 
and interest in poker has exploded once again, resulting 
in online poker traffic levels not enjoyed by the industry 
in years. 

Just recently, American football star Tom Brady, actors 
Matt Damon, Ben Affleck and a host of other A-list 
celebrities were seen promoting and participating in a 
charity poker tournament on a Bitcoin-friendly online 
poker room, boosting the profile of the game and 
crypto-poker in the mainstream.

Today’s poker market is dramatically different than 
it was just 5 or 10 years ago. Millions of poker players 
worldwide are playing poker for real money on the 
familiar downloadable apps, but also now on mobile-only 
poker apps such as PPPoker and PokerBros. Players on 
these mobile-only apps are often recruited by agents 
with credit, very large rakeback deals and other hooks 
by club operators. This model creates a lot of logistical 
challenges for an operator looking to compete for 
player acquisition.

 The poker industry has become a busy and brand-confused 
marketplace for the consumer. In addition, players are 
starting to question the integrity of some sites and many 
mobile apps, so we believe brand and trust are at an 
all-time premium right now. In addition, there is something 
very powerful and exciting about the adoption and use of 
crypto-currencies in the world of poker.

Poker.com just announced the launch of a new poker-room 
and poker affiliate program. Find out more at 
Poker.com/affiliates

"In the early days, players 
had to endure almost daily 

server crashes since the 
technology was very basic 

and was designed to support 
hundreds, or maybe thousands 

of concurrent users"

daniel  negreanu
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Yulia Jeshinko, consultant at Hybrid Interaction, explores the 
best ways to earn on casual gaming with affiliate marketing

all about the players
Affiliates' main goal is to engage with the right segmented 
audience, as this can bring great opportunities for affiliates to 
monetise their traffic. Affiliates can achieve this through simple 
strategies, such as displaying unique affiliate promo codes during 
streams or posting affiliate links in videos and descriptions.

The casual games industry offers different ways to engage 
with specific audiences, and affiliate marketing allows advertisers 
to target niche segments of customers, especially when trying 
to promote game products and services. Therefore, if advertisers 
know who they want to target, depending on the content and 
channels, affiliate marketing can help draw players in a reliable 
and generally modest way.

beneficial for both sides
So what’s the reason affiliate marketing pairs so well with the 
online gaming industry? It all comes down to a single word: 
engagement. When playing or viewing content, the end-users 
are entering an interactive mode, clicking, engaging and chatting. 
It’s a breeding-ground environment for engagement, especially 
with relevant content. While playing or watching a streamer on 
Twitch or YouTube, users find themselves in a “trust” mode, which 
makes them more likely to engage.

But affiliates also have an advantage in this relationship. With 
the different affiliate programs out there, they no longer need to 
depend on one partner. If they join an affiliate network, they don’t 
even need direct contact with each game advertiser. The network 
makes the management of both communications with advertisers 
and legal issues easier. Moreover, affiliates can also negotiate more 
beneficial terms for themselves by proving results, and can even 
shorten hold time, which is the time when advertisers assess the 
traffic quality to approve full-scaled collaboration.

Affiliate marketing can bring analysis and systematisation to 
game developers and other publishers, who work hard on user 
acquisition and analyse strictly new traffic sources. With automated 
features, affiliates can easily understand what’s working and what 
isn't in real time and optimise campaigns. Also, by using an 
affiliate network, advertisers are not paying for clicks or views but 
for actual target activities carried out by real users, giving them 
tangible results and a more straightforward way to reach their 
ROI goals. With this greater flexibility, advertisers can tailor their 
referral programs to reward content creators and partners, drive 
new traffic in specific demographics with particular interests, and 
choose the exact traffic types, geography and pay-outs.

time to work
The casual games niche has high potential, but it also requires 
careful planning and strategy. All niches do, but all the more for 
this one because there are plenty of gaming sites that will  
most likely have similar content to yours, so you need to be 
creative about the content you publish on your site. Also, you  
need to be smart with link building and how you drive traffic 

Why is becoming a gaming affiliate so vital to your affiliate 
marketing business? Most likely it’s due to the fact that gamers 
and casual games companies are currently spending roughly 
$110 billion a year on gaming and its products. Online casual 
gaming is a new, rapidly developing niche moving away from 
clunky PCs and expensive consoles to the mobile devices we 
all have in our pockets.

More people are playing now than ever before. Whether 
it’s casual single-player games that can be played anywhere  
and anytime on a smartphone, or Battle Royale games such  
as Fortnite, where squads compete to be the last ones standing, 
gamers have many choices. Casual games made up 60% of 
revenue for the global video game market in 2019, generating 
$49 billion in revenue and a profit of $16.9 billion. The casual 
games market is forecast to grow 2.9% annually to hit $56.6 billion 
by 2024. There’s a lot of money at stake and a very large sum 
that has room for you to benefit.

Here, Hybrid Interaction, the iGaming CRM advisory service, 
breaks down the opportunities the casual games industry brings 
for affiliates.

Keeping it casual

yulia jeshinko



needed for making this successful. Sometimes you may even 
need to manage the campaigns and optimise them for better 
results frequently.

Plan of Action
So now you know the target audience and known business 
models, it’s time to make a plan and decide for yourself what, 
when and where you’ll advertise and how you’ll monetise. Try 
various advertising formats, creatives and audiences to check 
what works. If test traffic turns out to meet all requirements and 
conditions, continue working with the offer and check out other 
similar affiliate programs. If traffic quality is low, find the reason 
for that: it can be caused by the audience turning out to be the 
non-target audience, or dull creatives.
 Any industry has a learning curve and casual gaming is no 
different. As the casual gaming industry develops, it becomes 
increasingly attractive for various traffic sources and affiliates. 
In any case, the number of top-notch traffic sources will likewise 
develop because new opportunities will enter the business, 
particularly the individuals who are well acquainted with the 
world of games.

These key players will have a superior outline of which audience 
to target and how to grab their attention, giving an open chance 
to offer their products or convert them into new players.

With the rapid growth seen so far, it’s difficult to envision what 
the business could resemble in the following five to ten years, so 
hurry up and don’t miss the opportunity casual gaming can bring 
to your affiliate business.

Yulia Jeshinko is a veteran social gaming expert with over a 
decade of experience in game monetisation & player retention. 
She has led and managed dozens of projects in many of the 
industry’s leading social gaming brands, taking business 
strategies and developing them from theoretical concepts 
into practical implementations.

to your site. Don’t just bring people into the site, bring people  
who are interested in playing and subscribing to games.

Both affiliates and operators want to settle on the best pricing 
model before starting a campaign. We’ve compared the 
most-known business models in the casual gaming industry 
so you can pick the right model for you. In the CPM ad model 
(also called cost per mille), you receive a specific amount of 
money for every 1,000 ad impressions. The pro is the ad revenue 
generated by CPM is a more predictable gain as you have a good 
knowledge of the average page views per month. Additionally, 
the CPM model offers simplicity. The goal is to deliver the 
impressions both parties have agreed on. On the other side, the 
con is the amount of media ads that need to be offered to gain 
some value out of impressions.

CPC (cost per click) is one of the performance-based online 
advertisement models. In this model, you get paid for every click 
the advertisement receives. The pro is that the CPC model offers 
affiliates to collect more interactive data that can be used to sell 
ad inventories. The con in this model is the revenue generated by 
CPC is less predictable than CPM because the number of clicks 
received by the ads cannot be predicted.

CPA (also called cost per action) is a similar model, but it 
compensates the affiliate only if the ad viewer completes an 
action  like making an in-game purchase. Cost per install (CPI) 
is an ad-model utilised by mobile app advertisers and the most 
common in the casual games industry. In this model, you get 
paid only if the viewer installs the app.

The pro of CPA and CPI is they give back to advertisers what 
they pay for, thus narrowing their risks. Hence, these models are 
more comfortable to sell to advertisers as compared to CPM or 
CPC. Effective creation of a CPA or CPI ad needs a good investment 
of time and resources by both sides. It leads to bonding for a much 
longer time and offers better revenue to affiliates (about $3-$10 
per action). However, the con in this case is that revenue can't 
be predicted, and a significant amount of time and skill is 



cashimashi

To make everyone happy. Sadly that’s not always possible, but we 
definitely try our best. We try to make our customers happy by being 
in close contact, sending them emails and offering them free spins 
and other benefits. We try to make our partners happy as well by 
paying them quickly when they have their affiliate costs and when 
they send us their invoices. 

Some of the German affiliates and streamers are in the same age 
group as me, so around 20 to 30, and we’ll write to each other as if 
we’ve been best friends for 10 years. That’s a really nice feeling when 
the partners are happy with the casino. If they’re using the casino and 
have a problem, they can write to me in the middle of the night and I 
will try to fix this straight away.

Every customer and every partner is unique for me. If you’re a 
partner or a customer of our casino, I'll handle you as if we are  
best friends for years. I try to make everyone happy and give 
everyone the answers. 

What is the business plan for the next year or so?
We want to grow. Growing is nice but we want to do this organically. 
Hype is cool but when you’re growing 200% a month, you can’t 
handle it. We try to grow organically so we can handle everything. 
For example, if our withdrawals are taking too long, we’ll try to fix 
this before we aim to grow more so we don’t experience a flood  
of negatives. We try to take it step-by-step.

We’ve entered the German Twitch market and are trying to make 
this international. We’re also trying to get more streamers involved 
with us. We currently have one of the biggest slot streamers and he’s 
playing with our promotions. It’s great because people know your 
brand. New partners will come up to us and say they heard about 
CashiMashi. That’s the thing I like about growing, when the brand  
gets a name for itself.

Which are the most exciting markets for the company right now? 
Normally Germany is the most important market for us, but a lot  
of countries are speaking German, so we have players in Canada  
who speak German and play on CashiMashi. They use the German 
template rather than the English one. We have deposits from the 
smallest islands in the world such as the Virgin Islands. It’s really  
funny where people come from to play with us. 

Is the current pandemic affecting operations in any way?
We just recognise that people are playing longer on our casino but we 
don’t see any negative effects, really. It’s the same as before the crisis.  

What is unique about CashiMashi’s affiliate programme?
At the moment we’re trying to get more of our partners on Twitch.  
We’re moving our focus towards social media, so Twitch, Instagram, all 
of these things are really important and no other casino is focusing on 
this as much as us. You’ll see many casinos on Twitch but we’re more 
focused on the German players.

What do you think are some of the most important factors in 
maintaining a good relationship between operators and affiliates?
We’re in really close contact with our partners on Skype and I’ll write  
to some of them daily. It’s a really fast communication system and  
I think that’s vital to maintain that good relationship with partners  
and customers. 

You’ve only been with the company since January, but what has 
been the biggest challenge you've faced in your time there?

Keeping in touch
Chris Sauer, head of media relations for CashiMashi’s parent  
company Victoria Square Limited, speaks with Trafficology about  
plans for growth and giving affiliate partners that personal touch

“Some of the German affiliates and 
streamers are in the same age group as 

me, so around 20 to 30, and we’ll write to 
each other as if we’ve been best friends for 
10 years. That’s a really nice feeling when 
the partners are happy with the casino. If 

they’re using the casino and have a problem, 
they can write to me in the middle of the 

night and I’ll try to fix this straight away”

chris sauer
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bonusfinder

Helping people find the best bonuses is what we’re 
most passionate about, and as we spend every day 
working on the site, it’s important that we have this 
passion. Luckily for us, there are a lot of users who 
agree and have made us their go-to resource. In 
terms of CPA or revenue share, it's not about any 
particular model, it's about long-term win-win 
partnerships that matter. 

With this model, how important is engagement 
and personalisation with the customer, to keep 
them interested?
Everything we do is player first and it’s central to our 
planning and development. Our competitors are just a 
click away so it’s crucial that we keep them engaged 
and help them personalise their experience as much 
as possible. 

We offer an easy way for customers to filter through 
different options to quickly find what they’re looking 
for across all verticals, and filter offers by preferences 
such as exclusive offers, new bonuses or even best 
value for a $10 deposit. 

What are your biggest challenges at the moment?
In terms of challenges, we believe one that faces all 
affiliates is regulation as operators and regulators 
introduce even stricter ones around stakes, bonus 
offers and advertising. One of our core principles is a 
common sense approach to regulation that involves 
honest and open conversations between regulators, 
operators, affiliates and players.

With your recent research on Swedish players turning 
to the black market because of heavy regulaiton, 
how important is it that the UK regulation doesn’t 
go down the same path?
The problem in Sweden is mainly the one-time bonus 
offer. This has significantly lowered the appeal of the 
market and, according to our research, has led to up 
to 30% of online casino players searching for terms 
such as ‘unlicensed casino’ [casino utan licens] since the 
country regulated in January 2019. This reinforces the 
theory that aggressive restrictions on licensed operators 
drives players to search for, and convert to, unlicensed 
black-market brands.

Germany is unfortunately doing a similar thing, 
while in the UK, the regulator has so far only introduced 
reasonable measures to ensure a high level of player

Can you give some background information on 
BonusFinder and the thinking behind it?
We want to allow people to “Play With More” at their 
favourite casino, and create a way for players of all levels 
to find the perfect bonus that suits their playing style. 

The format is a casino and sports betting bonus guide; 
how popular is this type of format and what is your 
preferred revenue model – CPA or rev share?

Freedom over restrictions
Iqbal Johal speaks with BonusFinder.com MD Fintan Costello to 
find out more about the betting bonus guide, and thoughts on the 

Swedish market after in-house research suggests players are 
turning to the black market

fintan costello



protection. However, if the floated proposal of a £2 
stake limit on online casino games is implemented,  
it will be equally detrimental. 

What exactly do you think can be done in Sweden 
to solve the issue around people searching for black 
market key words?
The bonus and jackpot restrictions need to be lifted 
as this is the reason why players search for unlicensed 
casinos. Players want more freedom to play what they 
want and fewer restrictions on deposits, promotions 
and rewards. This is something that the licensees in the 
country are trying to convey to the regulator. However, 
they seem to be fighting a losing battle as the authorities 
are instead looking to introduce stricter measures around 
areas such as betting on particular markets.

There’s obviously a fine line between too much 
regulation having a damaging impact and not 
enough regulation leading to issues with problem 
gambling. What would you say the perfect middle 
ground would be?
Regulators need to have the right responsible gambling 
measures in place to ensure players are safe and secure 
at all times, and once they’re confident this is the case, 
they shouldn't be afraid to give players more choice and 
more freedom to play and access real money gaming 
entertainment – all within a fair and open, regulated 
framework. 

How important is automation to Bonusfinder and to  
affiliates in general?
We can't speak for other affiliates but for us, automation  

and scalability are at the heart of what we do. We’ve built 
our front-end and back-end system from the ground up 
to be fully scalable and as automated as possible. This 
allows us to work with a small agile team that focusses 
on the value-add and not the routine grunt work.

“We believe a challenge that faces 
all affiliates is regulation as 

operators and regulators introduce 
even stricter ones around stakes, 
bonus offers and advertising. One 
of our core principles is a common 

sense approach that involves honest 
and open conversations between 
regulators, operators, affiliates 

and players”



charlie rowe

has to pay to get a top paid search spot. A page that features the 
phrase being searched, for example, is considered more relevant 
than one that doesn’t.  

 
Tracking for winners 
Search Ads 360 (SA360) is the platform of choice to house all 
search ads. The biggest benefit is that it allows you to have all 
your engines in one place; you can work on Google and 
non-Google ads in the same place. It also has a much more natural 
integration with Google’s full suite of products, which opens 
the doors to new channels and greater integration between 
them later on. Its Data Studio also has an incredibly powerful 
reporting dashboard.

When it comes to bid strategies, when using SA360, it can be 
applied at keyword level across multiple engines. This gives the 
marketer more flexibility and granularity to make the most of the ad 
spend. SA360 also allows the user to give certain conversions more 
weight over others by using customised formula columns and  
custom floodlight variables as bid strategy conversion sources. 

One of the main upgrades with SA360 is the robustness of 
Floodlight tags (an iframe or image tag that is installed on a 
conversion page in the advertiser’s site. When a customer lands on 
the page, the tag sends data about the conversion to SA360). With the 
ability to pull in multiple custom variables in the tag, you can obtain a 
much more comprehensive view of what levels of performance have 
been driven from the campaign. By pulling in data, such as which 
keywords drove which types of bet, and at what odds, it can better 
inform optimisations both in search and in other channels.

 Utilising such platforms is where the real battleground is going 
to be in the booming US sports betting market. Getting a licence is 
one thing, attracting and retaining customers, based on their value 
to the company, is quite another. 

 Right now, there's a massive opportunity to get working on 
finessing a search strategy because as more states issue licences  
and new companies enter the market, the competition for keywords 
and highly valued customers is only going to intensify. There's 
never been a better time for current players to get a jump on rivals  
in a market that shows no signs of slowing down.

Looking ahead, what do you anticipate from the affiliate sector  
in 2020?
When it comes to what I expect, especially for our brands and our 
program, we'll look at new markets for sure. This is also something 
other affiliates have spoken to me about and links to our multi-strategy 
brand. We want to increase our number of markets year-on-year, 
and we aim to optimise the current affiliates we have and find new 
strategic partners. We’ll be attending the big conferences, for sure.

Again, a focus would be on the optimisation of the resources we  
have in terms of people and technical resources – more A/B testing  
and dedicated CRM campaigns for our affiliated players. We aim to 
increase our conversation rate and lower our churn rate, making sure 
affiliates want to partner with us because they’ll make more money 
with us than anywhere else.

When the US authorities legalised sports betting last year, the world’s 
biggest new market was created. 

 Though only 13 states have so far set up a legal framework for the 
industry, its estimated value is already $500bn per year. As more states 
issue sports betting licences, and multiple new gambling businesses 
enter the fray, competition is bound to intensify and so it makes sense 
to sign up as many customers as possible, as soon as possible. 

 That’s the experience of any sport betting marketing executive 
working in a mature market, such as the UK or the rest of Europe. The 
lesson from these more mature regions is app users will usually have 
one or two bookmakers they prefer but then, as the market grows, new 
entrants will offer increasingly generous odds and bonuses to divert 
customers to their platform when they next search online for odds. 

 These new entrants will also push up the cost of search advertising 
because, given pay per click (PPC) runs as an auction, the more people 
bidding, the higher the cost of acquiring a new customer. 

 This is where a savvy search marketing strategy can ensure new 
customers are signed up as efficiently as possible with the aid of the 
Google Marketing Platform. These tools have only recently been 
made available to the industry, now that it's been legalised. They 
allow sports betting companies to use smart analysis to run better 
targeted acquisition and retention campaigns. 
 
Quality counts 
In the hands of an expert, the suite of tools is very useful because  
they not only allow a business to bid to be seen at the top of search 
results, they can help them get there for less. 

 Appearing in top spots for sports betting searches can be 
expensive, particularly for popular generic search terms or keywords. 
It means search experts will start out by looking to bring down the 
cost of campaigns by improving what Google calls the quality score 
(QS) for a site. 

 This rating shows how apt Google thinks a site or ad is for a 
search term. The more relevant the page or ad, the less a business  

Search is on for US 
sports betting success

Charlie Rowe, Head of Industry – iGaming at NMPi by Incubeta

charlie rowe 
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netgaming

The new Net Gaming Europe CEO Robert Andersson explains his 
biggest aspirations for the comparison affiliate and how they can 

become profitable going forward

try. From the outside, I could see there was a lot to 
work, which is interesting when you look at the things 
you can do. 

What do you see as Net Gaming Europe’s biggest 
strengths that make it stand out from a crowded 
affiliate market in the comparison sector?
The biggest brand that we have is clearly poker listings. 
That’s a really long term, long standing asset with plenty
of content and it’s an institution in poker so to say. That’s 
where I think we have the biggest differentiator, that 
we’re so strong in poker. Poker is having a bit of a surge 
now and we're definitely number one there. 

You started your role as CEO of Net Gaming Europe 
in February. What made you decide to join and what 
do you hope to achieve?
Previously I was CEO for Catena Media before going to 
Enlabs. I knew about NetGaming and saw that they’ve 
been struggling a little bit and I like those positions of 
being able to turn a business around. I felt it was an 
interesting time to be part of what I believe can be a 
proper second coming for the affiliate.

There’s been a negative growth at Net Gaming for 
more than a year now and it’s been on the decline. 
For me, it’s a really interesting case and I have to 
believe I can turn things around otherwise I wouldn’t 

The second coming



debt and we’ve been actively reducing it over the past 
year and a half. We’re now down to half of what it was 
then, so we’re aiming to clear it in two years.

With tighter regulation coming into force across 
Europe, how hard is it to navigate in the different 
markets?
You can see regulations are becoming stronger and 
stronger, and as a listed company, we want to adhere 
to it and do even better than that. It’s just an industry 
and business that’s really maturing at the moment, 
going from a little bit like the Wild West to becoming 
a mature and sustainable business.

It’s a very interesting stage for the industry where 
it’s been quite volatile with a lot of regulatory changes 
over the past couple of years. I believe it’s going to still 
continue to happen, but in general I think in a couple 
of years, we’ll really have a stable industry.

Tighter regulations can prove a challenge but luckily, 
we have our own platform that we run our sites on, and  
from there, it’s quite easy to adhere to regulations. 
For example in Spain, we’re only allowed to show bonuses 
and advertisements between 1am and 5am, and we have 
the possibilities to set this on an off switch, which allows 
us to adhere to the regulations.

We’re working hard on acquiring licenses where we 
can. You always have to look at new markets, with the 
US being our main focus since our traffic has always been 
quite US heavy. But in the past, we've missed out on quite 
a bit of traffic that we cannot take at the moment.

We see the rise in online poker during this period as 
an opportunity and we’ve seen people rediscovering 
poker as a good form of entertainment. Now, casino is 
still a very big vertical for us so we shouldn’t single out 
poker, but the big point is that poker is being revived 
by the fact there’s no live sports and people are seeking 
some form of alternative entertainment at the moment.

There are a lot of comparison sites but what we can 
make sure we do is have the best offers and the best 
content. But of course it’s a highly competitive landscape 
for sure.

2019 saw Net Gaming take its first real step into the 
sports betting market, so what has the impact been 
with the suspension of live sport?
Sports only amounted to 9% of our total revenue for Q1 
2020. It was growing in the autumn and then of course it 
stopped in March. Because the figure is less than 10% we 
don’t see the suspension of live sport having much of an 
impact, but of course it’s a lot harder if you’re a heavily 
focused sports affiliate. So for us, business still goes on as 
normal. The little drop in sports betting is compensated 
elsewhere, particularly with poker performing strongly.

How big a role does automation have to play in 
Net Gaming’s products?
We try and automate as much as we can simply because 
that’s the space. Some content it makes sense, like 
in sports where we automate articles and results, but 
we work with evergreen content as well, which is 
predominantly our background. In that sense for content, 
we’re not super automised but we are when it comes to 
everything else such as the backend, platform and DI.

I found out when joining the company there are a lot 
of new things on the horizon and they’re starting to 
come into play right now.

What has been the biggest impact caused to both 
Net Gaming and the affiliate space by the coronavirus 
and do you see any potential opportunity arising 
during this period?
The biggest impact the coronavirus outbreak has had for 
us is the way we work as a team, which is the same for 
everyone. Working from home is working beautifully for 
us with output surprisingly higher than when we were 
sitting in the office. But obviously the question is how 
long it will last and how to maintain a good team spirit. 
It’s the same for every industry but gambling is a good 
industry for working from home, which has been quite 
good for us.

What I think this might contribute to in the long term 
is a quicker conversion from offline to online in general. 
We still have so much of the business being offline but 
it’s now closed down. In that sense we have a good 
opportunity to speed up the gradual move to online.

What are the biggest aims for Net Gaming in the next 
couple of years?
The biggest aim for us is to really start organic growth. 
At the moment, we’re refinancing; we have a debt of 
around €24m ($25.9m). For us the biggest thing is to 
become a profitable growth company that’s debt free in 
the long-term, so we have more freedom of movement. 
We’re not as bad as some of our peers but we still have 
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gambling in society

have an excessive and addictive problem with  
online gambling. I’m not anti-gambling despite  
being accused of such, nor am I an abolitionist. I  
firmly believe there’s a place in society for sensible  
gambling but what I don’t and will not tolerate, is  
when people are badly damaged and exploited to  
the point, in some cases, where they take their  
own lives because of their involvement with  
online gambling.

AT: What do you think are the worst three  
behaviours of the gambling industry today?
CH: The VIP section with bonuses and enhancements, not  
enough interventions to stop people from gambling  
when they can least afford it or are excessively gambling,  
and no affordability checks to make sure people are  
gambling what they can actually afford to gamble. I  
could go on, there are a lot more than three but I’ve  
given you these.

AT: I could go on about each of those points and  
tell you for example that affordability is very hard to  
assess and, as an operator, I’d like to see the Gambling 
Commission doing that because they would have  
an overview on the accounts where the players  
are playing. Ivan, what would you like to add?
IF: Gaming Malta is a non-profit foundation set up by  
the Malta government and gaming authority to promote  

Contributors
Moderator: 
Alexandre Tomic, Alea.com and SlotsMillion co-founder
 
Speakers:  
Carolyn Harris MP, All-Party Parliamentary  
Group Gambling Harms chair

Ivan Filletti, Gaming Malta COO

Erik Bergman, Great.com and Catena Media founder 
 
Tom Galanis, TAG Media managing director 

A time for introspection
A panel at the SBC Digital Summit looks at their own roles in trying to  
turn around the perceived negative image of the gambling industry, and  

how they can right past wrongs

AT: The gambling industry doesn’t have a positive  
image in countries like the UK despite actions that  
have been taking place to change opionion. How do  
you see the industry behaving during the COVID-19 
outbreak and are there any examples of good or bad  
actions during this time?
CH: I’m the cuckoo in the nest today. It was my campaign  
that I believe neutralised the devastating consequences  
of FOBTs and reducing the stakes to £2. I’m on a bit of a 
mission to actually stop the exploitation of gamblers who  



Malta as a gaming jurisdiction. From a jurisdiction  
perspective, online gaming is very important for Malta.  
It’s one of the pillars of our economy with a lot of  
employees working there as well. I must say, it’s been  
very good working with trade associations like IGEN  
(iGaming European Network) who are based in  
Malta and represent some of the biggest gaming  
companies based here. 

We’ve been working extremely closely with them,  
coming up with initiatives whereby the industry went  
out on an outreach program and also helped the local 
community, especially the health professionals in the  
sector. We presented about 12,500 special surgical  
masks to the ministry of health, all this donated by  
the online gaming companies.

EB: I like the notion of what can the individual do 
when it comes to changing the reputation of the 
industry or taking more responsibility. Gambling is  
not an innately bad thing, but how we can do it in a  
more responsible way is how I’m spending most of  
my time now. My goal is to build a gambling company  
that I’m genuinely proud of, and where I would be  
most happy is when the people that are closest to  
me are clients because what we do is take responsibly  
of things. 

I know very little of what the industry is doing right  
now because I’m trying to keep my eyes on how I can  
build something I feel proud of, and focus on what I can  
do rather than what the industry does. Whenever I end  
up in conversation about what the industry can do, I find  
myself pointing fingers and I forget my own shortcomings.  
I don’t care what the industry does, I want to figure out  
what I can do, what can we five people in this call do and  
where wew can have an impact. Saying we can change  
the industry with the politics that goes on is one thing  
but very hard to actually change.

TG: I agree that individually we need to take reasonability, 
and unless everyone in the business does that, it becomes 
incredibly difficult. You have multi-national businesses that 

“Problem gamblers are too 
far away, as if we’re not 

aware of them. It’s like when 
coronavirus was in China 

in the beginning and people 
thought it was the flu and 
no-one cared. Suddenly it was 
knocking at the door and 

everyone shut the airports. 
We need to be closer to the 

problem and have a dialogue 
between the organisations 

that deal with all the issues.  
I would love to see a situation 
where we invite these stories 
and listen to them as it will 

make us more human”  
– Erik Bergman

have huge numbers of invested shareholders who essentially 
invest their hard-earned money to make a profit. It’s very  
hard for a CEO of a business to take the same approach to 
someone like Erik, who has stepped away from running a  
big affiliate business to doing something really positive on  
his own. It has to be a fundamental belief. 

Problem gambling is clearly a horrendous thing and we as 
an industry must do more to combat that. However, new and 
existing legislation in the UK and beyond must be incredibly 
well conceived and must be based on objectively researched 
evidence, more so than the evidently subjective stories that 
Caroline points to and hears far too much about. But we 
cannot structure our industry’s operating framework based  
on emotion.

If we do base further legislation on emotion, we would  
undo not only what Caroline is doing but all the great work 

erik bergman



operators do. In fact, it could make the situation far worse  
for vulnerable individuals.

AT: Caroline, you say you’re not anti-gambling, so  
in your view, what’s the good of gambling in society?  
If it shouldn’t be forbidden, why should we offer this  
service to the public?
CH: I don’t think any gambling platform has no place.  
If somebody has enjoyment and pleasure and can  
afford to gamble online, then they should be allowed to  
gamble online. I bought my first house after winning  
a game of bingo. I am not anti-gambling. My husband  
gambles every week and I’ve got not problem with that.  
What I have got a problem with is a lack of affordability  
checks. There’ll be many ways to tell if a person can  
afford to gamble or not. One of them will be when they’re  
begging an operator for bonuses. When they’ve spent  
a huge amount of money over the weekend and  
they’ve not gambled for one day and the day after,  
they get bombarded with incentives to gamble, very  
often offering them money they can only access by  
spending their own money, and in many ways they  
don’t have that upfront cost so they’ll find other  
ways of funding that.

There’s a responsibility for the industry to actually know  
how much residual income someone actually has so they  
don’t spend over and above. I don’t believe people should  
be able to gamble when they’re in debt. If they have to  
take out a loan or are in overdraft, obviously they’ve got  
a financial problem; they shouldn’t be able to gamble  
what they’ve borrowed or what debt they’re going into  
to feed an addiction.

I have always found betting companies far more agreeable  
and willing to work with me when I go directly to them,  
rather than through a trade body. It happened with the  
ABB over FOBTs. They put a wall up between me and the 
individual companies and the BGC are doing exactly the  
same thing.

Maybe it’s not the companies on their own that need  
dealing with but who they have as their trade bodies  
because they’re not serving them well. Instead of showing 
compassion, they throw stones and are antagonistic. 

TG: Lets face it, the dialogue has become a diatribe on  
both sides. I’m not pointing the finger directly at you  
Caroline. The cases you point to are clearly tragic and  
illustrate bad practice that we need to address. However 
horrendous problem gambling is not hugely on the rise 
statistically and we’re talking about a small number of  
cases relatively speaking. The vast proportion of customers  
can bet responsibility and react in a sensible way to  
marketing communication. Clearly much more can be  
done to protect those who cannot afford to gamble. 

The way regulation has progressed in the UK has meant  
the tax operators have to pay and margins are now being 
squeezed. The gambling industry in the UK raised some £3bn  
in tax revenue last year, which equates to 3.5% of all public 
spending. That’s not an insignificant amount of money going 
towards what ought to be good causes, so the industry does 
contribute significant amounts. That squeeze on the  
industry has led to individuals perhaps doing things they  
don’t necessarily know about and end up with bad results.

EB: For me, what’s missing in the gambling industry is a  
closer relationship between the actual companies and the 

problems they’re causing, thinking about my own  
personal experiences. At the start of my career, I was  
doing marketing for a casino and payday loans. I realised  
it was a great opportunity to sell payday loans to casino  
players. I didn’t think twice about bad practices at the  
time. My point is I don’t think the industry is innately  
bad, it’s just we’re too far away from the problems  
we're causing. 

The more people have reached out to me, the more I  
felt I wanted to take more of a responsibility. I like a lot  
about this industry but I don’t want to be a part of suicides  
and there might not be a way around that. At least I feel  
genuinely from within that I want to make a difference.  
It took me getting closer to the problem to do that.  
Problem gamblers are too far away, as if we’re not  
aware of them. It’s like when coronavirus was in China  
in the beginning and people thought it was the flu and  
no one cared. Suddenly it was knocking at the door and  
everyone shut the airports. We need to be closer to the  
problem and have a dialogue between the organisations  
that deal with all the issues. I would love to see a  
situation where we invite these stories and listen  
to them as it will make us more human. 

TG: That’s a great point. I’ve been in this industry  
for 15 years and it’s only in the last six months or  
so where I’ve taken it upon myself to engage with  
problem gambers. I thought it was vital to engage  
in those conversations to better understand some  
of the potential harm that some of my activities have  
no doubt caused people. In 15 years, some form of  
marketing communications I have organised and put  
there has impacted somebody negatively.

Not many people in the industry are in a position to  
do that but Eric and I run our own businesses and can  
take that approach. When you have those who are driven  
by the next quarter's report to maintain their share price,  
it makes proactively engaging with society in a positive  
way very difficult. There’s not really the opportunity for  
most individuals who work in gaming to take the  
approach Eric and I have taken.

TOM GALANIS
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mindful gambling

Being mindful of  
problem gambling

We talked to Mindway AI Founder, professor Kim Mouridsen,  
to find out more about the problem gambling technology 

solution, with tools GameScanner and Gamalyze now 
available to operators

Can you provide some background information to 
Mindway AI and its previous work in the gaming industry?
I’m a professor in neuroscience and I've been working with 
artificial intelligence for many years. In 2013, I had a  
collaboration with Danish operator Danske Spil, and they 
asked how can we use AI and neuroscience to better detect 
problem gambling as early as possible. We thought there’s 
this idea, like radiologists are the best to read signs of 
pathology, then likewise the professionals who with work and 
treat problem gamblers – psychologists and researchers – are 
the best to spot the signs early on. The idea is using artificial 
intelligence to learn from experts, to learn how to do 
expert tasks.

In 2018, we established Mindway AI and I’d say we’ve already  
had a considerable uptake in the concept and we have also 
started to utilise neuroscience and AI in different ways. Some  
are about to go live, some are in testing phases and some are  
in dialogue phases but I’d say across Europe we’ve done a lot  
of concrete work and had a lot of uptake I’d say for a company  
as new as we are. 

Part of the reason is because we've spent about five 
years developing the technology, so it's already there 
and ready to go. What we’d like to communicate is that it  
might sound complicated with neuroscience and AI but we  
want to show that our tools are actually really easy to get 
started with.

The main tools Mindway AI use to help detect problem 
gaming are GameScanner and Gamalyze. How exactly  
do these tools work?
We have a really strong technology but it only brings value  
when you’re predicting something that makes sense. Nobody 
knows for sure what a problem gambler look like, we can’t say 
immediately who they are. Operators believe those who 
self-exclude are the ones who have gambling problems but 
the issue with that is only 20% of people who self-exclude believe 
they're becoming addicted so it’s actually a minority who use  
that tool for that reason. 

Gamalyze is a self-testing online card gaming, where the 
technology behind the game analyses decision making 
behaviour, and advice is given to the gambler.

kim mouridsen



I see two opportunities with affiliates: one is to help us  
with the dialogue between the operators that we’re not already  
in dialogue with. Second, and more importantly, we can also work 
with affiliates as our solutions can be hosted on their website, 
signalling to their customers that they want to provide them  
with gambling and fun while keeping them safe. 

Generally speaking the scope of the work affiliates are doing  
is about the volume, so they know where the heavy traffic is. One 
thing is they can help direct people by hosting the solution, which is 
important. Affiliates also have leverage with operators so together we’re 
happy to do the affiliate business, but we also encourage the operator 
to employ tools like the GameScanner because that gives a more 
sustainable relation to the customer so together we can spot the early 
signs of problem gambling and help communicate that to the end user.

Do you see the current climate as a worrying time in regard  
to problem gambling, and do you think it’s vital that your 
tools are used now more than ever?
Yes of course there’s a worry that problem gambling could rise 
in the current climate of lockdown due to the coronavirus, where 
more players play online gambling. We know from a lot of research 
that the brain can become more sensitive to quick fixes. When 
the brain becomes stressed, some changes can motivate the 
behaviour where it’s looking for artificial rewards and gambling  
can be one of them. 

And the fact people are getting bored and seeking out 
gambling can be more serious as it can then become a 
self-medication if the stress becomes more severe. It can also 
become more unconscious in the sense as we become more 
stressed because we fear for our job and are anxious. On a  
less conscious level it means it allows people to seek these 
artificial rewards. 

We like to believe our technology then becomes more 
important in terms of getting information that was currently 
unavailable. One lesson we can be aware of is operators need  
to do marketing responsibly and bear in mind people can be 
more sensitive than usual right now.

We know a lot about how the brain works and what addiction  
looks like in the brain. The way we've started to understand how 
the brain works to reach certain decisions is by having people 
participate in short tasks, where you have to make certain 
risky decisions, finding the balance between exploring the 
opportunities and exploiting whichever strategy you believe  
is the right one. 

We’re saying use these tasks from psychology so you can 
actually engage them in a game and re-understand what is 
good and bad behaviour or what’s sustainable or not, then  
we can analyse and give the feedback to the customer,  
instead of a probability. 

Operators need a way of communicating with the customers 
so usually they use a blackbox machine, which would come 
up with a score relating to the changing of behaviour through 
monitoring and it'll spit out a risk score, but it’s not really telling 
you why you it’s doing this. If a player has a high probability  
of being addicted, the operator needs to communicate that  
to the customer, which is difficult because you want to keep  
the customer but also protect them. 

The advantage with GameScanner is it’s based on expert 
assessment and uses a technique on why it believes the customer 
might be at risk. The transcript can be used in the dialogue with the  
end user. Operators are not just getting a number but we give  
an expert based guide on how to interact with the customer, 
 which is important. 

How can Mindway AI use its tools to help tackle problem 
gambling, and is there an appetite for your technology?
One of the only tools to deal with the change of behaviour 
is for operators saying we need to close your account,
whichis a half stop; you’re either gambling or you’re not 
gambling at all. 

We’re looking for a soft landing, which is where GameChanger 
comes in. We’re going to be releasing it soon. It's a training game 
where you see two groups of images; one related to gambling, the 
other unrelated. The purpose is to only click on the non-gambling 
picture. You get rewarded for choosing non-related gambling 
images instead of gambling images in order to help control 
impulsivity, and it will decrease to give people a split second to 
work out if they want to do the next gamble. We know from 
other substance abuses like alcohol or drus this is something 
that can actually change people’s behaviour. We hope this can 
stop people from becoming addicted without telling them to  
stop gambling altogether. 

We've been on the market for 18 months and the appetite  
has been steadily increasing over the last couple of months. 
They also appreciate the opportunity for operators to use 
something new. 

However, if operators were to show the regulators it is coming  
up with AI technology themselves, there’s still going to be bias 
there as it was developed in-house. If instead you can use a third 
party who uses experts who make the assessment themselves, 
then, especially today, it has an added value. 

How does Mindway AI currently work with affiliates?  
Who are your big clients and do you envisage working  
more with affiliates in the future?
We work with BetterCollective who has around a 20%  
stake in us so we work very actively with them. Affiliate  
focus on problem gambling is something that's really 
important. Affiliates have the potential to trigger some  
sudden mechanism in the brain that can be very sensitive  
to certain individuals, and they have direct contact with  
the operators around the world. 

“I see two opportunities with 
affiliates: one is to help us 
with the dialogue between 

the operators that we’re not 
already in dialogue with. 

Second, and more importantly,  
we can also work...” 



mindful gambling

A message to  
affiliate managers

Performalis founders Miro Pavlov and Galin Stefanov speak to 
Tim Poole about Asian markets, the right kind of automation and 

relationships with affiliate managers

Tell us all about Performalis and what you do?
IMP: This company was formed after the merger of our old 
companies almost three years ago. Since then, we’ve been scaling 
quite fast. We’re mostly in the sports betting and casino markets, 
with a smaller interest in finance, especially forex trading. We’ve 
been in the industry for eight to nine years already. I used to 
specialise in the forex niche while my business partner was in 
sports betting. Now we’re together and things are going quite  
well for us.

In the current coronavirus climate, have you found  
sports betting is down while casino and forex is up?

MP: Yes, exactly. We’re looking to be diversified but the increase  
in casino and forex will probably cover for 30% to 40% of the 
decrease in sports. It’s quite a heavy decrease. We were not fully 
prepared for that so despite some diversification in place, we  
took quite a heavy hit. We’ll see how the situation develops.

GS: Unfortunately, we didn’t expect this kind of situation  
with the lockdown and 90% of sports events being postponed. 
Even we prepared to acquire more traffic because of Euro 2020  
and the Olympics. But we will continue to invest more in the 
sports betting websites for next year, so we hope play restarts  
as soon as possible – hopefully the Premier League in the UK  

Galin stefanov (left) and Miro Pavlov



can resume this month. Of our traffic, 90% is organic through 
Google. At the moment, table tennis is a big sport but we 
don’t have much traffic from players interested in these 
sports because of that.

You mention organic traffic and Google: it’s a common 
question but, for an affiliate, what would your advice 
be for strong SEO and maximising your traffic?
MP: In short, as long as you provide what a user searches and 
answer their expectations, you'll be successful in SEO.

That sounds easy – but I guess it’s not easy to actually 
do this in practice?
MP: Actually it’s not that easy because gambling is a very 
lucrative market so the majority of affiliates are trying to push 
their sites out to send people directly through affiliate links. 
But they’re not adding value, so in those terms, Google will 
just not give them a chance to obtain more traffic. So we’re 
looking to provide visitors what they want to find. There’s also 
a psychological side, where you need to study user behaviour, 
marketing messages and more. It’s quite a vast topic – probably 
a topic for a whole series of interviews.

How’s business in Asia, where you're heavily involved?
MP: First we should mention we have the biggest site for the 
biggest game in Asia, which is baccarat. We own baccarat.net, 
which at the moment is in 17 languages but we're constantly 
adding more. We are quite big in Asia – and we’re talking about 
the entirety of Asia. So in terms of affiliate income, we have 
only in the past six months started to see a major increase 
there, because our sites were previously fairly new. But, in 
percentage, let’s say 20% from Asia.

Of course, if we compare some regulated markets or 
more mature markets, we should make much more. But all 
the markets in Asia are grey markets; it’s very hard to find the 
right partners since there are so many brands that don’t quite 
do well with affiliates. It’s like the Wild West there. I don’t see 
much improvement in the next several years.

How are you looking to grow your business and what goals 
do you have within the affiliate market, setting aside the 
current pandemic?
GS: Our main goal is to continue developing our websites. 
We’re trying to cover different countries; in each vertical 
we’re trying to acquire a good premium domain name, 
similar to baccarat.net. We have good domain names for forex, 
casino and bingo, so we’re trying to translate these websites 
in different languages. Of course, we’re always looking for 
native translators who are familiar with the topic. We’re 
trying not to use Google translator or use people unfamiliar 
with the topic as it doesn’t sound as natural as someone 
familiar with the subject.

We also want to focus on a few websites that are our 
premium property assets. The rest is to cover a website for 
sports and for casino in each country in the European market 
and Asian market. That’s why we have more than 25 people 
in the company and we have everything, starting websites 
from scratch and doing everything in-house: design, content, 
coding and everything else.That’s quite a big team. Some 
affiliates operate with only a two-people setup.

MP: We’ve really shot up and you can get the full picture from 
the amount of people we now have. We’re looking to 
expand worldwide, probably everywhere outside Africa, 
which we'll leave for a while now. Asia, Europe, North 

and South America we will focus a lot of resources, 
with premium and micro-niche sites. That’s why we’re 
growing our team; part of our growth is to increase
 our quality.

That’s what Galin meant by saying we have our own 
designers and developers; we don’t depend on anyone else. 
We’ll soon launch two very premium names for us. One 
is casinoreviews.net and the other is forexbrokers.net. In 
both, even the affiliates in those niches will be surprised 
what we have for them.

The theme of this month’s Trafficology is automation, 
a growing trend within the affiliate sector. How does 
automation help Performalis as you look to achieve 
this growth?
MP: We don’t use automation in translation, but many 
do this with Google Translate, which is ridiculous. But 
automation is useful as far as things are allowed to be 
automated. It can work quite well. But in affiliation, you 
can’t really automatically translate content prepared for 
the readers. For our marketing side, we have automated 
it a lot in terms of outreach and response. That can really 
benefit us in terms of automation. We see a lot of value 
in the marketing side and in the customer service and 
retention aspect.

Do you have any other messages to get across based 
on your experience in the affiliate industry so far?
GS: Regarding the affiliate managers of affiliate programs, 
we’ve been to the conferences in London for the last two 
years and every time we struggle with communication with 
affiliate managers. I hope some of them will read this interview! 
Our message to them is just treat affiliates well. If you don’t 
know us and we have one website, next year we could have 
20 websites with 60-70% registrations. They don’t treat you 
with respect, but then a few months later they ask you to 
list their brand on your website. It’s all about their attitude 
to affiliates. Usually, they don’t understand high-quality 
traffic is served by affiliates. Media and Google ads are 
very expensive, so the most convertible traffic comes 
from affiliates.

MP: There is a saying: “Don’t treat us like the place we 
come from. Treat us based on what we want to show 
you." In general, there are a few issues with affiliate 
managers as they’re not educated enough to work in 
this niche. That’s our main issue. If you asked us what 
the biggest issue affiliates face now, unless you’re already 
more established, I would say very difficult communication 
levels with certain brands and certain affiliate managers. 
They either don’t understand your business or don’t 
understand the gambling business as a whole. They treat 
people differently based on where they are from, which 
is a serious issue. Gambling is a worldwide business.



mindful gambling

to work from home and fortunately we had a set-up 
across our offices that made it fairly easy to execute.  
Guidelines do differ in the various countries, with Sweden 
more relaxed to how they’ve approached the coronavirus 
lockdown to other countries. I must say, I’m quite impressed 
with how working from home has gone and people are  
actually coping extremely well with that. 

Adaptation to sports cancellations
A lack of live sport is where we’ve seen the biggest 

Coming a long way
We started as a small company in a garage and last year 
we had revenue of €67m ($73.1) and sent more than 
400,000 new depositing customers to all our partners. 
With operations in more than nine countries and more 
than 400 employees, the garage company has definitely 
grown up.

Working from home in different countries
We made the decision quickly that we wanted everyone 

Adapting for the future 
Speaking at the SBC Digital Summit, Better Collective CEO & co-founder 
Jesper Søgaard talks about the importance of esports during lockdown, 

and transitioning to a sports media company



impact, there’s no doubt about that. When you 
don’t have any sports, what can you do? That has 
meant we’ve shifted the focus gradually. Especially 
esports has been a big topic for us and we’re so 
fortunate that we acquired the largest community 
media site within esports, HLTV.org. On all our sides, 
we’ve been able to improve the content relating to 
esports but also write content relevant to casino 
and poker and set-up poker tournaments for our 
users. What has impressed me with this is in different 
geographies, and knowledge and communication 
between the different teams about how can we still 
provide relevant content for all our users during 
these tough times.

Esports rise and potential
Esports has been a topic for quite a while for us. The 
way we view sports betting as a whole is we need to 
be relevant for users who want to place a bet. If you 
asked people within esports, they’d have a similar 
view towards any other sport. You have some athletes 
competing and there’s a big audience that has an 
interest in this and naturally the audience actually 
likes to bet on it. For us, it’s an area we’ve followed 
for quite some time and although we’re aware we’re 
not experts within esports, we know a lot about 
marketing. That’s why we had an ambition to find 
the right company where we could see some strong 
synergies, and I really think we’ve found that with 
HLTV. The fact they’re based in Denmark is another 
advantage for us. On the product side, they know 
more than we do and we can then help to grow the
brand and help with the monetisation side of things.

I think esports is very big and the shift in interest  
from a broader audience perspective would have surely 
grown faster if we didn’t have the coronavirus. What  
we’ve noticed from odds and data providers is that 
they see people who used to engage with traditional 
football have also to a fairly large degree engaged with 
esports during the absence of football. I’m quite sure 
that behaviour will stick. Obviously they’ll start betting 
on football once it resumes but now they’ve also tried 
placing bets on eFifa or whichever esports they’re 
interested in, breaking that initial barrier down. 

Transitioning to sports media
I think becoming more media focused is a natural 
progression, if we start with the fundamentals of 
what it means to be an affiliate. What exactly is an 
affiliate? It’s a revenue model. Affiliate marketing is a 
performance-based way of monetising traffic. The 
definition is a business model and what we’re now 
seeing is that some products now resemble traditional 
sports media. In the last 12 months, we’ve seen progression 
with the type of monetisation that we do, so we now 
have the traditional affiliation with CPA and revenue 
shares. We also have subscription of tips and tips 
selling on some sites. We’re interested in the entire 
map of sports betting and since we’ve grown as much 
as we have, we now have the muscle to make some 
acquisitions to broaden our reach. To us, it’s been a 
natural progression where at the centre of this is about 
staying relevant to our users and adding value to them. 
By doing so, it shows we are very relevant to all our 
business partners.

“I think esports is very big and the 
shift in interest from a broader 
audience perspective would have  
surely grown faster if we didn’t  
have the coronavirus. What  
we’ve noticed from odds and  

data providers is that they see 
people who used to engage with 
traditional football have also to  
a fairly large degree engaged with 

esports during the absence of 
football. I’m quite sure 

that behaviour will stick”

jesper SØgaard 
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PLAY HARD
While everyone is isolated at home on 
lockdown, Kevin Dale, Gaming Monitor 
director and Farawaysports CEO, describes 
what he would do if he found himself isolated 
in another way – on a desert island

You’ve woken up after being washed up on a desert island, 
what would be the first thing you do?
Put on sunscreen and dry out the mobile (if that’s allowed). 
If not, find a source of fresh water, trying hard to remember 
anything from a Bear Grylls’ survival videos. Without getting my 
hopes up too much, I’d scout around for coconut trees, fashion 
a fishhook and find a ‘Wilson’ to talk to.  

The desert island has a TV set, but no films. What would be the 
one film you take from the outside world and why?
Tough one to answer as my top 10 has a few contenders. ‘Justice or 
courage in the face of adversity’ is my favourite movie theme or plot, 
and is thankfully quite well served. ‘Cool Hand Luke’ is an oldie but 
goodie with Paul Newman, but ‘Castaway’ might serve up some tips.

You’ve also only brought one novel from the outside world, 
what would it be and why?
I really don’t get round to reading much these days other than the 
press, emails and reports but I do manage the odd novel when on 
holiday. It tends to be fairly lowbrow I’m afraid. Whilst I might once 
have appreciated the intricacy of a Tolstoy or an Orwell, you’d find 
me on the beach deckchair these days with a Clancy or a Patterson. 

What would be your method for creating shelter to 
survive the nights?
I’m a qualified electrician and enjoy building stuff in my spare time, 
including some funky beds, light fittings and sinks. The problem is, 
you’re only as good as your tools so I imagine something basic 
would have to suffice at first. Building a new man-cave from bits 
of scrap would be a priority.

You’re trapped on the island with a deadly animal. What animal 
would you be most scared to share your island with and why?
I wouldn’t want to share my perfect bay with a man-eating 
shark – that would put a damper on any attempts to learn 
surfing. Either that or a swarm of those little jellyfish – a bit 
less scary but more irritating.

After months with only coconuts to eat, you find a washed-up 
box full of food. What would you most want to be in it?
All perfectly preserved by Deliveroo I assume. In the ‘cool starter’ 
section on top, some salt and vinegar crisps and a cold Becks. In 
the ‘keep piping hot’ section underneath, you’d find a full English 
breakfast, a roast lamb dinner and a chicken rogan josh. No fish 
thanks – think I’d have seen enough by then.

You find a stereo but no CD. What one album would you most 
want to listen to and why?
What, no radio? No bluetooth speaker for the dried out mobile 
and no Spotify? It’s certainly cruel and harsh this island. 

A celebrity yacht sinks near the island. Which celebrity do 
you most want to join you on the island and why?
Paul Merton because he makes me laugh, and we’d need 
a few chuckles on this ‘one Deliveroo-per-three-months, 
no-Spotify’ island.

The months have dragged on and food supplies are dwindling, 
how are you going to escape the island?
I don’t really see my chances on a raft as being any better than 
fishing the waters of my now coconut-free island. Mug the 
Deliveroo boatman if he comes back maybe?

You've made it off the island. What is the first thing you do?
Off to the pub with the kids, mates and the missus, if she hasn’t 
already shacked up with someone else!
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